INDECISION

Is indecision - yours or someone else’s - a problem for you in your life right now?

[f you had a magic wand and could “poof!” the decision into being made, what exactly would
be decided? (examples: whether or not to enter into a strategic partnership, how much of a
bonus to give employees, what to do about a barrier to your team’s progress)

Once you've listed everything you can think of, reflect on your list and circle the top two or
three items that are causing you the most distress. Who is responsible for making those
decisions? Is there anything you can do about them right away?

On a scale of 1to 10, how much is this draining energy from your work to change the
world? (1 “it’s a rock in my emotional shoe, 10 “this is sucking the life out of me.”)

<---l----2---83---4---5---b---7---8---9---10--->

What is sucking the life energy out of you?

Are you willing to support a decision being made? Yes | No
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